


Case Study Outline – Applying Conference Learnings 
1. Background & Problem Statement 
Context: [program/process] 
Challenge: [pain point, constraints] 
2. Insight from [EVENT NAME] 
Session(s) referenced: [titles] 
Key takeaways: [bullets] 
3. Approach Implemented 
Steps taken: [plan] 
Stakeholders: [names/teams] 
4. Outcomes & Metrics 
Before vs After: [baseline → result] 
Quantified impact: [time/cost/quality] 
5. Sustainability & Next Steps 
Process controls: [dashboards, SOPs] 
Scaling plan: [chapters/sites/projects] 

