


Budget Justification – [EVENT NAME] 
Summary 
Attendance at [EVENT NAME] will accelerate our work in [program/mission] through training on [topics], resulting in measurable improvements in [outcomes]. 
Line-Item Budget 
Registration (member/non-member, early bird): $[ ] 
Travel (airfare/mileage): $[ ] 
Lodging ([n] nights @ $[ ]): $[ ] 
Per diem: $[ ] 
Other (parking, ground transport): $[ ] 
Total Estimated Cost: $[ ] 
Value & ROI 
CPE credits earned: [ ] (cost per CPE: $[total]/[CPE] = $[ ]) 
Operational impact: [e.g., reduced cycle time, improved audit readiness] 
Risk reduction: [e.g., A-123 internal controls, compliance] 
Knowledge transfer: Post-event brief + five key learnings shared with team 
Approvals 
Requested by: [ ]    Date: [ ] 
Supervisor approval: [ ]    Date: [ ] 

