C) SDFM

Society of Defense
Financial Management

AGENDA

Department of Navy (DON) Service Day
Wednesday, September 3,2025

Break / Transition Time (20 minutes)

support the audit. Leaders will also discuss what comes after
FY26 and how to sustain the opinion.

9 AM -9:10 AM Welcome and The Emcee will welcome the participants, provide an overview | All

Housekeeping of the day's programming, the rules of the road, and an Participants
icebreaker activity.

9:10 AM - 9:30 AM Morning Listen to Ms. Alaleh Jenkins discuss the current state of DON Ms. Alaleh Jenkins
Keynote: FM, what's on the horizon for FY26 and why events like today’s
Alaleh Jenkins are important to the mission of the DON.

9:30 AM -10:10 AM Marchingto a Listen to Senior DON and EY leadership discuss the WCF Ms. Kadiri, FMO
NWCF Clean Audit | 2udit timelines and strategy while also discussing current Mr. Koval, FMS
Opinion roadblocks, lessons learned, and ways the FM community can Mr Jay Harvey, EY

10:30AM-11:30AM | The Throughline: Hear from DON Senior Leadership as they emphasize the RDML Reynolds
Start to Finish FMers' importance in supporting the warfighter through LtGen Adams
on howDON FM enabling strategic priorities, while highlighting the impact VADM Skillman
Funds the Fight funding has on enabling the warfighters success.

Break — Start Lunch (30 minutes)

1:55 PM - 2:45 PM

Break/Transition Period (10 minutes)

Break / Transition Time (20 minutes)

12 PM - 12:45PM Afternoon Listen to Hon. David Norquist discuss his leadership experience | Hon. David
Keynote: and provide his insights on the current challenges facing the Norquist
David Norquist DON.
(Working Lunch)

12:45PM-12:55PM | After Lunch Participate in a quick energizer activity to reengage the Al Participants
Energizer audience led by our wonderful Emcee.

Hear senior leadership perspectives the future of ERP and
how ERP+ is important to the DON's mission and operations
during the second part of this two-part session.

1:05 PM - 1:55 PM Transformation Hear DON senior leadership perspectives on how Al is Ms. Evans, FMS
Initiatives: transforming the workplace and what Al tools are available to | Mr ustin Fanelli
Bringing ERP+ and the DoD during the first part of this two-part session. Navy CTO (Acting)
Altothe DON

Ms. Evans, FMS
Mr. Koval, FMS
Mr Jim Day, RDA

remarks.

3:05PM-3:50 PM usMC The USMC will discuss their system controls and how they Mr. Ed Gardiner,
Sustainmentand | 2 working to solve issues in that universe. USMC will discuss | USMC
DAI Efforts related progress, constraints, and lessons learned from their Col Jeff Garza,
efforts. USMC
3:50 PM -4 PM Closing Remarks ASN will thank the conference attendees, and provide final (Acting) ASN




